Mexico City
Government

Location:
Mexico City, Mexico

Mexico City C4 Operations Center

Ross & Batuzzini provided peer review of a design/build proposal to the
Mexico City Government for a 23,000-sm, C4 operations center and eighteen
satellite C2 operations centers to support a city-wide CCTV system initiative
and the consolidation of multiple government entities into a single public
safety facility. Scope of services included:

e Visiting Mexico City to gather data, review scope and confirm design
criteria.

e Site analysis for the 20,400 sm site including vulnerability assessment,
ATFP, parking garage, standoff distance, security and site access.

e Building analysis for the 5-level, C4, 23,000 sm facility which included:

CCTYV Camera Operations Center with 118 console positions
Call Center with 88 call taker consoles

Special Operations Center with 23 console positions
Emergency Operations Center

Network Operations Center

Auditorium

Dining facility

Offices for multiple public safety agencies

Central utility plant

e Building analysis for a C2 prototype facility to be utilized as a regional
satellite operations center at 18 locations around Mexico City.

e Assistance in developing verbiage for written narratives addressing
ATFP, threats and vulnerabilities, redundancies and reliability issues
associated with the 24/7 facility.

e Design and drawing review.
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